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General Instructions:
Read the following instructions carefully

This question paper contains 19 questions.

Marks are indicated against each questions.

Answers should be brief and to the point.

Answers to the questions carrying 3 marks may be from 50 to 75 words.

Answers to the questions carrying 4 marks may be about 150 words.

Answers to the questions carrying 6 marks may be about 200 words.

Attempt all parts of the questions together.
….…………………………………………………………………………………………………

	1.
	A manufacturing company is aiming to improve its work process. The management wants each task to be completed not only within the deadline but also using the minimum amount of resources such as labor, materials, and time. This approach helps the company reduce costs and increase productivity.

Question:
Which of the following best defines the concept of efficiency demonstrated by the company?
(a) Completing a task on time
(b) Completing a task on time using the least resources
(c) Completing a task on time by adding more resources
(d) None of the above
	1M

	2.
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Identify the point of significance of management illustrated in the picture.

Management helps in achieving group goals 

(b) Management helps in development of society

(c ) Management helps in achieving personal objectives 

(d) Management increases efficiency
	1M

	3.
	Statement 1: The forces affecting business environments are intricate and continuously changing.
Statement 2: Business environment forces remain identical across all countries and regions.

(a) Both the statements are true  (b) Both the statements are false

(c ) Statement 1 is true and Statement 2 is false (d) Statement 2 is true and Statement 1 is false
	1M

	4.
	In a growing manufacturing company, management noticed that the employees often felt disconnected from decision-making processes. This gap led to misunderstandings and lowered productivity. To improve the situation, the management decided to promote complete openness and transparency with their workforce. They began sharing important information, listening to employee feedback, and encouraging teamwork.

As a result, the relationship between management and employees became more harmonious, fostering trust and cooperation. This helped the company achieve its organizational goals more effectively.

Question:
Which scientific management principle of Taylor is reflected in this approach?
	1M

	5.
	The government aims to achieve 100% adoption of electric vehicles by the year 2030. In support of this goal, companies like Tata Motors, Maruti Suzuki, and Hyundai Motors are preparing to launch their electric vehicle models starting in 2020.

What type of plan does this represent?
(a) Method
(b) Strategy
(c) Programme
(d) Objective
	1M

	6.
	Assertion (a) Providing equal employment opportunities is an example of Social environment.

Reason ( R) Increased awareness among customers about their rights makes business responsible towards society

(a) Both Assertion (a) and Reason ( R) are True and Reason ( R) is the correct explanation of Assertion (a)

(b) Both Assertion (a) and Reason ( R) are True and Reason ( R) is not the correct explanation of Assertion (a)

(c ) Assertion (a) is True but Reason ( R) is False 

(d) Assertion (a) is False but Reason ( R) is True
	1M

	7.
	He is responsible for maintaining quality standards and ensuring that the work is done correctly according to specifications. Name the foreman.
	1M

	8.
	The Government of India has introduced various policies to promote local production and export of defence equipment. One such initiative encourages foreign companies to set up manufacturing units in India to boost self-reliance in defence production.

Which aspect of the business environment is reflected in this initiative?
(a) Economic environment
(b) Legal environment
(c) Political environment
(d) Technological environment


	1M

	9.
	What do you understand by ‘Espirit De Corps’?
	1M

	10.
	Due to the government’s relaxation of regulations in the telecom sector, companies can now freely set their tariffs. This allows telecom firms to plan better, improve their market performance, and be the first to seize new market opportunities by acting quickly.

Which of the following benefits of understanding the business environment is not illustrated in this situation?
(a) Helps in enhancing business performance
(b) Assists in policy formulation and planning
(c) Enables effective resource utilization
(d) Helps in identifying opportunities and gaining first-mover advantage
	1M

	11.
	Enigma Coolers are the leading manufacturers in their area. They have decided to increase the productivity of their workers. For this they have chalked out a plan. They will be hiring operational managers who to work at the lower level of management. They have decided to keep eight managers over a single worker. Thus every worker will have to report to all these eight managers. 

Which technique of scientific management is followed here? 

What will be the benefit? 

Also tell which principle of Fayol will be violated here? 
	3M

1M

1M

1M

	12.
	Explain the following techniques of Scientific management.

(a) Differential piece wage system   (b) Motion Study   (c ) Time Study

OR

Briefly explain any three of the following principles of management given by Henri Fayol:

(a) Unity of Direction  (b) Authority and responsibility   (c ) Remuneration  (d) Division of work
	3M

	13.
	ABC Ltd. Sells Blood sugar testing equipments of three different brands Gluneo, Onetouch and Oncall. There are three people in dispatch department, five in sales department and two in purchase department. Of late customers are complaining that the goods dispatched are not as per goods ordered. Many times quantity dispatched is hsort or products are of different brand. The sales department is also complaining that the goods are not in stock therefore they are not able to fulfill orders. Purchase department says that neither store in-charge informs them about stock levels nor sales managers provide them with forecast sales. There is total chaos in the company and each department is holding other department responsible for under performance.

Which quality/function of management is missing in ABC Ltd.? 

Explain the role this quality/function plays in improving business performance.
	4M

1M

3M

	14.
	Explain four points of significance of principles of management.
	4M

	15.
	The Government of India has introduced an amendment to the Payment of Wages Act, 1936, enabling employees in selected industries to receive their wages through electronic payment systems. This change aims to promote a cashless economy and applies to all public sector undertakings.

Name and explain any two dimensions of the business environment that are affected by this development.

OR

State four features of Demonetisation.
	4M

	16
	Gupta Limited was taken over by Mehra Group shortly after India’s independence and has a long history in the industry. In 2005, to accelerate growth, the company held multiple discussions before deciding to launch an ERP system aimed at attracting large projects. The management carefully forecasted and planned resource allocation to minimize wastage. Despite implementing cost-cutting measures, the company faced losses in 2008 due to the global recession. They continued to monitor and review their plans diligently during this difficult period. By 2010, the ERP system was successfully implemented, improving project execution significantly.

Q1: What was the main objective behind the company’s discussions and meetings in 2005?
(a) Developing new premises
(b) Achieving growth and development
(c) Launching an IT-enabled system
(d) Cutting costs

Q2: The losses suffered in 2008 despite cost-cutting highlight which limitation of the management process?
(a) Inability to handle sudden changes
(b) High cost of management
(c) Need for critical thinking
(d) Necessity to create alternative plans

Q3: State whether the following statement is True or False:
“The management effectively forecasted and allocated resources to reduce wastage.”

Q4: Which step of the management process is reflected in the company’s continuous monitoring and review of plans during the recession?
(a) Plan implementation
(b) Timely project execution
(c) Follow-up
(d) Preparing alternative courses of action


	4M

	17.
	State any four characteristics of Coordination.

OR 

Give any four points of importance of management.
	6M

	18.
	Explain any six characteristics of Principles of Management.
	6M

	19.
	Explain any five features of ‘Planning.’
	6M
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